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AmCham Egypt

The American Chamber of Commerce in Egypt was established in 1982 as the 44th American 
Chamber of Commerce to be established abroad and the first in the Middle East. Today, it 
is one of the largest and most active overseas affiliates of the U.S. Chamber of Commerce. 
AmCham Egypt, through its Career Development Center (CDC), actively contributes to the 
capacity building of professionals, seeking to enhance business-related competencies and 
skills, by providing professional education and training both to AmCham members as well as 
the larger business community.

The Institute of Directors (IoD)

The Institute of Directors (IoD) is the UK’s leading business network. It helps organizations of all 
sizes to access the essential skills, powerful insights and crucial networking opportunities they need 
to succeed. Established in 1903, the IoD supports, represents and sets standards for directors. It is 
dedicated to supporting its 30,000 executive members, encouraging entrepreneurial activity and 
promoting responsible business practices for the benefit of the business community and society 
as a whole. The IoD promotes high standards of excellence and professionalism in the boardroom 
through its highly regarded training programs and certifications led by professionals who have vast 
experience in practice and in coaching and supporting board members in different organizations 
internationally.
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The Board of Directors plays an important role in setting the organizational strategies and 
its governance. This program highlights the main functions and duties of the board and 
delves specifically in the director’s role in setting company strategy and preparing for its 
implementation.
The AmCham – CDC partnered with the Institute of Directors – UK to offer a comprehensive 
executive development program for members of the board based on the latest theories and 
best practices. The program addresses the function of board and its members, the role of 
directors in strategy and marketing, and the role of directors as leaders in the organization 
among other topics. The program is based on the IoD curriculum and conducted by 
international faculty who possess practical and theoretical knowledge and have consulted 
amany companies worldwide. 

Certificate: An attendance certificate from the Institute of Directors and the American 
Chamber of Commerce in Egypt will be granted to participants who complete the courses.

The program is particularly targeted at, but not limited to:

• CEOs & Managing Directors

• General Managers

• Board Members & Potential Board Members

About the program

Participant Profile 



Course overview: 

In today’s business world, every director 
needs to recognise the key financial concepts 
and terminology that underpin a successful 
understanding of their organisation’s financial 
position. This course, designed for non-financial 
directors, will demystify the world of finance, 
allowing you to monitor the financial health of 
your business, evaluate business plans with 
confidence and contribute more effectively to 
boardroom discussion.

Learning objectives:

• Identify the financial role and responsibilities 
of directors
• Interpret financial statements in accordance 
with accounting principles and standards
• Establish the financial health of a business 
using accepted financial ratios
• Distinguish between management accounts 
and the statutory financial reports of a company
• Differentiate between the various sources of 
finance available to a company and their relative 
advantages and disadvantages
• Interpret the key components of capital 
investment appraisal

Finance for non-financial Directors

Charles is a qualified Chartered Accountant. He has been a Finance 
and Systems Director in the US. He was European Head of Strategic 
Development at Mars Snack Foods, where he worked with the board on 
a wide range of strategic, marketing and financial issues.

Charles set up a training, consulting and coaching service in 2001. His 
clients typically engage him to take a group of leaders or managers to 
the next level of performance. He supports his clients on a wide range 
of issues including leadership, strategy setting, cultural development, 
new business models, KPI setting and dashboards, branding, marketing 
and business development, new value propositions, networking and 
management development. He also offers competitor war-games, which 
are a powerful way of developing a strategy to outsmart and outperform 
competitors in highly competitive markets.

Key benefits for you and your organization

Gain an understanding of the key financial knowledge required for a 
board member. During this course you will be exposed to different 
financial topics and issues that will help you better understand and 
contribute to your company’s financial growth.

COURSE LEADER 
CHARLES KINGSMILL MA ACA



Course overview: 

Strong leadership is increasingly fundamental 
to the successful realization of an organization’s 
vision. This intensive course provides a valuable 
opportunity for directors to explore strategic 
leadership issues both within and beyond their 
organization. This module introduces a more 
personalized approach to leadership, and 
delegates will be encouraged to understand and 
develop their own self-awareness and emotional 
intelligence.

Course topics: 

• What is leadership?  
• Understanding yourself and others
• Leadership & the board  
• Challenges to the board performance
• Leading beyond the organization 
• Role of the chair in a high-performing board

Learning objectives:

• Develop an understanding of how leadership 
can be defined and understood in relation to the 
director’s role on the board
• Apply techniques for developing a greater 
awareness of oneself and of the motivations and 
behaviors of others
• Create a culture which constructively engages 
others in the organization to achieve the 
strategic objectives, and to respond effectively 
to crisis and change 
• Identify how directors create influence and 
impact within and beyond the organization, 
and assess relevant stakeholder engagement 
strategies

Murray Eldridge is a Chartered Director and has been a member of the 
IoD for over 15 years. He has forty years of international experience in 
shipping, offshore oil & gas, telecoms, water and international consulting.

Murray is a Fellow of the Institute of Directors, Fellow of the Chartered 
Management Institute and holds an MBA. He also received the 
prestigious Magnolia Award for his work in China – only the second 
British businessman to receive the award at the time.

Key benefits for you and your organization

Gain an understanding of the key competencies required to be an 
effective leader at board level with the opportunity to practice and 
develop some of these competencies. During the course you will assess 
different leadership and decision-making techniques, determine how to 
build and sustain high-performing teams, and evaluate how these can be 
applied to your own organization to contribute to its increased success. 

COURSE LEADER 
Murray EldridgeLeadership for Directors



Course overview: 

Whether you’re a newly appointed director, 
aspiring to a position on the board, or looking 
to improve your performance with fresh 
insight, this practical two-day course will equip 
you with the crucial knowledge and skill-set 
to fulfil your role successfully. Delivering an 
essential understanding of the board’s role in 
corporate governance and risk management, 
this introduction to the duties and legal 
responsibilities of a director will enable you to 
tackle the challenges of the boardroom with 
fresh confidence and progress your career to 
the next level. 

Learning objectives:

• Gain an in-depth view of the key duties, roles 
and legal responsibilities of the modern director
• Understand the essential differences between 
direction, management and ownership
• Examine the board’s role in corporate 
governance and learn how to improve board
effectiveness
• Understand the legal status of a company and 
other organizations and implications
according to international standards  

Janhavi Dadakar is a recognized expert on commercial transactions with 
an international flavor and has worked with directors, organizations and 
governments at the highest levels.

Janhavi spent many years in international city law firms and has the 
experience and knowledge in advising boards from a legal perspective. 
Janhavi owns her own Healthcare and Media Consultancy and a boutique 
India-focused advisory firm.

Prior to becoming an IoD Course leader, Janhavi served as a non-
executive member of the IoD’s Board of Examiners and is an IoD coach 
helping directors understand the regulatory framework of running an 
organization.

Key benefits for you and your organization

Develop a practical understanding of best practice in the boardroom. 
In addition to recognizing the director’s key legal responsibilities, you’ll 
be able to efficiently assess risk, and know how to effectively manage 
stakeholders while acting in your organization’s best interests.

COURSE LEADER 
Janhavi DadakarRole of the Directors and the Board



Course overview: 

A carefully planned strategy is crucial to the 
success of every organization.
This intensive course reveals how to create and 
manage effective company-wide strategies 
that generate value for your business and its 
customers. This course provides an introduction 
to the main approaches to strategic direction 
and marketing within the organization, and will 
assist you in your role of leading the strategic 
process and preparing for implementation.

Learning objectives:

• Gain a clear understanding of the director’s 
role in the development of an effective
strategy
• Examine how your board formulates, 
implements and monitors its business and
marketing strategies
• Appreciate the strategic importance of a clear 
purpose as provided by vision, mission
and values
• Conduct an effective situation appraisal and 
evaluate the relationship between the
internal and external environments of the 
organization
• Understand the means by which strategic 
options may be generated and evaluated
to arrive at the strategy that will deliver the vision

Directors Role in Strategy and Marketing

Dr. Simon Haslam has twenty years’ experience as a strategy consultant 
and change facilitator, working with senior leaders around the world. He 
is co-owner and director of FMR Research Ltd. He is also chairman of a 
transport organization.

He is a dual finalist in the UK ‘Consultant of the Year’ awards and is Chair 
of the Academic Fellows within the International Council of Management 
Consulting Institutes (ICMCI). Simon is a Visiting Fellow at Durham 
University Business School where he leads on the Strategic Management 
module on the Global MBA. He also teaches at a post-graduate level at 
Nottingham and Strathclyde Business Schools.

Key benefits for you and your organization

Gain a practical understanding of the board’s role in developing strategy, 
learn how to create value for your key stakeholders, appreciate the 
importance of market analysis and strategic decision-making, and 
effectively prepare for the implementation of strategies that support and 
enhance your organization’s vision and values.

COURSE LEADER 
Dr. Simon Haslam
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